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Introduction
Why is it that some people seem to shine in any sphere in which they
choose to exert themselves, and others cannot manage even a glimmer
despite obvious talent?
Everything that we do in life requires motivation. Without it, we wouldn’t be able to
achieve anything. And we all strive for more motivation, but unfortunately, many
people fall short. They get stuck in a trap of focusing on their limitations, fears, and
excuses for why they can’t do something. As a result, they make little progress
towards their goals.
Your beliefs can either strengthen or weaken your motivation. It all comes down to
your mindset. Those that possess a fixed mindset believe that if they fail to achieve
their goals, it means that they aren’t good enough.
On the flip side, those who possess a growth mindset view failure as a natural,
healthy component of personal growth and development. When you focus on what is
good, you will attract good things into your life; when you master your mind,
anything is possible. That is how you motivate yourself for success in life.
There are two different ways to view intelligence – thinking that you are already born
with a certain level of inability which can’t be changed, and second that abilities can
be developed and improved through hard work and toil. Former is called fixed
mindset while the latter is referred to as having a growth mindset. Having a
growth mindset (the belief that you are in control of your own ability,
and can learn and improve) is the key to success.
It’s the small decisions that you make every day that matter most in life. From the
moment that you wake up, make sure that you are engaging in actions that are
aligned with your higher self.
In the words of Jim Rohn, “Success is nothing more than a few simple
disciplines, practiced every day.”
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The basic and the preliminary step of having a success-oriented mindset is to have a
clear vision of what you want and how do you plan to achieve it.
Do you ever wonder how the world’s biggest entrepreneurs and successful people
manage to achieve so much in their lives? The answer doesn’t always lie with their
skills, it’s their vision that’s key to success. To be successful, however, entrepreneurs
need to define a crystal clear vision.

1.1 Vision: How do you define it?
1. A vision is the capability to see beyond your current reality, creating and
inventing what does not exist in the current time and becoming what you are
not right now. Vision is important in all aspects of life: physically, emotionally
and corporately.
2. A vision is something like a mirage in the mind. A state you want to be
manifested in your outer world. The idea becomes a conviction after your
“will” joins in to support the idea.
3. The vision is the expression of a much wished for future, that is better than
what exists now or of what is projected to subsist in the future.
4. Fine tuning and expounding the concept with the will and intentions to
achieve the perceived idea are what create the vision.

1.2 Why do you need to develop a Vision?
Every decision and choice we make has consequences – positive or negative.
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1. Without a clear vision, we fall short of having the quality of life we
desire.
Everybody dreams of living a life over-brimming money, wealth and
prosperity. But how many of those people actually work in the direction of
achieving those dreams. Desires are achievable only when we have a process
of implementing those dreams into a real action, which starts with building a
vision, that too with the clarity of what we want in the future. If we lack a clear
vision, we will not be able to execute that dream and live a quality life that we
crave for.
2. Our visions must be strong and steady in order to manifest what we
truly desire. Weak visions lead to an imbalanced life.
Inappropriate, weak and unstable visions only lead to failure and despair.
They do not let you excel in life. Excellence can only be achieved if your
visions are steady, strong and stable. With the power of a strong and welldefined vision, you can manifest what you truly desire.
3. Visions not based on our “inner self” are not satisfying and
empowering
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A person’s vision should be in alignment with his “inner self” that is his soul,
mind, and nature. This is important to bring self-satisfaction, happiness, and
empowerment.
Observing and copying a successful businessman, entrepreneur or any other
person and chasing his vision can never help you achieve success. Instead, you
should create your own unique vision to achieve your life goals which must be
in accordance with you, the way you think, work, implement, basically what
and how you are!
4. Clear vision leads to fulfillment, purpose, and brings meaning into
our lives.
Vision is about developing clarity and purpose around the loftiest, world- or
market-changing goals you have. This is your great aspiration for the
successful version of yourself. Your vision won’t be easy to realize and may
require constant course changes, hard work and many accumulated successes
over time. As you define your vision, shoot for clarity and focus. Only a clear
and crisp vision can bring you a sense of fulfillment, and a true meaning to
your life.
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5. An unclear vision leads to vulnerability to “whatever” happens,
staying true to your vision will make things happen better than
you ever thought possible.
Destiny plays an important role in your life but that definitely does not mean
that you leave things on it. Whenever there is a lack of clarity in your visions
you tend to develop a mindset of “whatever” happens and no longer work in
the direction of your goals and fail to chase success.
Instead, you should stay true and be loyal to your vision to craft a successful
and desirable future for yourself.
The initial step of a vision becoming a reality is by envisioning. In other words, the
focus of your vision has no apparent reality on the material plane. Some people call
this faith. Not creating a vision is like walking around with your eyes closed, except in
the invisible realm your “inner eye” is shut. You cannot go anywhere if you have no
place to go to. You must see yourself going somewhere in order to get there!
In effect, seeing something in the invisible as “real” manifests the energy in your
outer world to eradicate the obstacles that would prevent you from realizing your
vision. However, be forewarned. Negative visions can manifest negative results as
well. People who are always “envisioning or saving for a rainy day,” eventually have
one. “When it rains it pours” is usually the battle cry when misfortune manifests.

1.3 Expanding your Vision
If you expand your vision and connect deeply with your inner needs, with the Soul,
you will eventually discover an ability to fuse and display visionary creativity. You
will become more powerful and charismatic as well. Your relationships will become
more sincere, authentic, and energized. Think about it, what do you believe you could
accomplish if you perceive it in the invisible, thereby, manifesting the so-called
impossible?
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A number of highly successful people have claimed to have made a vision board and
have recognized it is an important tool for their success. A vision board is usually
designed with a big sheet of cardboard that…
Get more info in Training Guide!!!
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Goals are an important part of life. We all have them. From our finances to our
careers, our health, and our relationships, goals can run the gamut in our lives. Most
of us have some experience with setting goals. Goal setting is powerful because it
provides focus. It shapes our dreams. It gives us the ability to hone in on the exact
actions we need to perform to achieve everything we desire in life. Goals are great
because they cause us to stretch and grow in ways that we never have before. In order
to reach our goals, we must become better.
A goal doesn't have to be sweeping to be valuable; small goals are worth working on,
too, because they can lead to big changes. For instance, "One month from now, I will
work three hours less a week BY becoming better organized", is a perfectly acceptable
specific goal.
Goal setting not only allows you to take control of your life's direction; it also
provides you with a benchmark for determining whether you are actually
succeeding. Think about it: If your goal is to become a millionaire, then having a
million dollars in the bank is only proof of success. On the contrary, if your goal is to
practice acts of charity, then keeping the money for yourself is does not justify your
success.

One of the most powerful things you can do is create a life goals list for yourself. This
is a list of all of the things that you want to accomplish in your lifetime. It always
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changes, it's always updating itself BUT you must write your most important goals
and dreams down.
Setting goals puts you in the driver’s seat, giving you the power to transform your
life. As enticing as that sounds, it is more common than those goals are not
abandoned.

2.1 Important Steps to Successful Goal Setting
Goal setting is a process that starts with careful consideration of what you want to
achieve and ends with a lot of hard work to actually do it. In between, there are some
very well-defined steps that transcend the specifics of each goal.
1. Have absolute Trust and Belief
The basic and preliminary step of goal setting is to have continuous belief in
yourself and the process or planning that you incorporate to achieve your
goals. Be optimistic about your thoughts to achieve your goals, because
thoughts turn into action. Positive thoughts turn into positive actions and
negative thoughts transform into negative actions. Everything begins with a
thought, so work to make your thoughts turn into reality.
2. Visualize what you aim for
This is about your vision. Have a long-term vision and visualization of what
changes you need today to help you accomplish your goals in the future. The
pre-requisites that you need, the spiritual, emotional, personal, financial,
social or physical properties which need to be addressed, etc. If your vision is
clear and crisp, you cannot lack focus. The clearer you are in your vision, the
easier it will be to focus on making it happen.
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3. Ensure writing your goals down

Write down your goals, to create them and see them turning into reality.
Writing down goals is the key to your success. It helps you to recall and
remember your goals from time to time. If you do not write them down, you
will not be able to focus on them. Write down your goals in a place where you
can see them every day and work way forward to accomplish them.
4. Purpose of your goal setting
Understanding the purpose of your goals is utmost necessary. It will inculcate
a sense of constant interest in working toward it. Knowing why you want
something furnishes powerful motivation to see it through to the finish. After
all, if the purpose of earning a million dollars is to put it in the bank for a rainy
day, you probably won’t be as motivated as you will if you need it to pay for
your dream vacation expenses.
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5. Commitment
Without strong commitment, you aren’t likely to follow through. Generally,
people know the importance of commitment but still take it lightly. Realize
and analyze your goals, the reasons why you want to achieve them, why they
are important to you, what do they mean to you, and what will happen if you
fail to achieve them. Also, introspect about what you are doing to make your
goals turn into action. Enchanting the answers to the above questions
regularly will help you stay focused and committed to achieving your goals.
6. Stay Focussed
By focussing on your goals, you manifest. When you make a daily practice of
focus, they become easier to reach. Having your goals written down
somewhere where you can see them regularly will help you analyze the
discrepancies between the state where you are currently in and where you
want to reach. This would create a positive pressure on your mind to
transform yourself into a person accomplishing the set goals. In such a way,
you can bring back your lost focus. Without a regular practice of focusing on
your goals, you may be distracted by some other activities.

7. Have a clear plan of action
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Check and recheck your plan of action to accomplish your goals. Having goals
without a plan of action is like trying to complete a complex project without a
project plan. It makes the whole process disorganized without having any
priorities, task list or deadlines. This makes you frustrated and eventually
leads to a failure of the entire system and the goals setting process. Knowing
all the plans ahead of time is not feasible but knowing the next few steps of
action is mandatory in case of long-term goals.

8. Accountability
This has two parts – first is to make yourself accountable for the tasks on your
plate and the second is to provide accountability to your team or your
companions whom you are working with to achieve success. The latter plays
an important role if you are a leader.
Completing tasks is easy but getting work/tasks completed by others (your
team, friends, family, etc.) is where you need skills, true leadership skills. To
push through when things get tough, you have to hold yourself accountable
unless you bring in outside help like a coach who provides it for you.
9. Review your goals
Reviewing your goal setting process regularly holds significance in itself. It
keeps your goals alive, active and at the top of your mind. During this review
process, you can convert your entire plan into small and discrete action steps
and work on them accordingly.
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10.

Feedback

An honest feedback is likely to increase your scope of improvement. It makes
sense to have someone besides yourself who can provide valuable feedback at
critical junctures, like a friend or a mentor. You get to know your fallouts, high
and lows and then you can work on your incompetency to become successful.

2.2 The Golden Rules of Goal Setting
1. Set Goals that motivate you
While setting your goals, it is important that they motivate you. This means
making sure that they are important to you, and that there is value in
achieving them. Motivation is another key to accomplish goals. Unless you are
motivated to achieve something in life, you will not be excited to work on it or
work for it, and unless you work to achieve something, you do not get it for
free. Not in this world at least!
2. Set SMART Goals
For goals to be powerful, they need to be SMART!
S

→

Specific
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M

→

Measurable

A

→

Attainable

R

→

Relevant and Realistic

T

→

Time-Bounded

(i)

Specific
Your goal must be…

Get more info in Training Guide!!!
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We all have the ability to achieve the impossible, and yet so few of us are able to
make our lives extraordinary. This is not because we are anything lesser than our
successful peers, and certainly not because they are luckier than us. What makes
some people exceptional is the power of their thinking, or rather their mindset. A
mind-set roughly refers to the inner beliefs, entrenched deep down in our subconsciousness, based on which we form an opinion about the world, and ourselves.
These beliefs are a product of our surroundings, our interactions with different
elements of the society, our upbringing, and our own actions. While a lot of these
factors are out of our direct control, it doesn’t mean that our mindset or attitude
cannot be changed. With sincere intentions and persistent effort, there is nothing
that cannot be achieved.

3.1 What is a Million Dollar Mindset?
A million dollar mindset is a success-oriented mindset -a growth mindset which
believes that every skill and talent can be developed through effort and practice. It is
the opposite of a fixed mindset. A fixed mindset persuades us into believing that our
qualities, intelligence, and talents are fixed, innate traits, of which we have a certain
amount.



People with such mindset rely on experience, and persistence to keep growing
as an individual, taking challenges heads on all the way. These people,
although not as ‘gifted’, yet are not afraid of facing hurdles and making
mistakes.
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Falling into the trap of the ‘gifted’ theory, a person becomes afraid of making
mistakes which becomes his undoing. Afraid to come out of the comfort zone,
he does not take risks and achieve his full potential.

If you want to be successful, you first must believe that you can be. Your mindset is
everything! For most, success equates to having wealth. But for others, success is
simply doing better than the generation of people that came before them. In short,
success is subjective to popular opinion. Success doesn’t seem to come easy, nor does
it happen to those who aren't looking for it.
Success-Oriented Mindset drives success for you. Let us have a quick glance at a few
of the timeless quotes by some of the most successful individuals and respected too.
These quotes can help you in training your mind to think about success.
1. “Create the highest, grandest vision possible for your life because
you become what you believe.” - Oprah Winfrey
A vision board is not just a piece of art hanging on your wall, it is your future,
a future that you desire! At first, it might be a fun activity for some people but
just as time progresses; you may actually find that many of those visions on
your wall have come to pass. You might not put your effort on to them, but
they just happened. Hence, whatever you dream about, you can manifest –
sometimes with your energy and sometimes they just happen. This is a
gameplay of your mindset.
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2. “Whether you think you can or you can’t — you’re right.” - Henry
Ford
Your thoughts become your reality. Yes, that’s true. In every situation, you
have the control and the power to prove yourself – right or wrong. If you are
unable to achieve your goals, it is mostly because you have given up on that
particular goal/task mentally, if not in the physical delineation. But once you
decide to go full-force on it, they start turning into reality.
3. “The start of all achievement is desire.” - Napoleon Hill
Your WANT should become your NEED. Point Blank!

You get success only when you truly desire for it. And desire turns into reality
by the action triggered by your desire. If you truly desire something, and you
further act on it, you will see your desire converting into reality.
4. “To accomplish great things, we must not only act but also dream,
not only plan but also believe.”- Anatole France
Doubt kills more dreams than failure ever will. Yes, doubting your abilities
will sink you into a state of failure. To accomplish success, you must first
dream, build a vision and then act on it. And in parallel, you have to create an
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executable action plan with a 100% trust and belief in yourself that you can do
it.
When you believe you can, you are already halfway through it!
5. “Success is liking yourself, liking what you do and liking how you
do it.” - Maya Angelou
You own the secret to your own success. When you are interested in yourself
and your purpose, dreams, and desire, success seems easy to achieve. A
winning attitude and an optimistic approach to life are the keys to your
success. People are attracted to those who are attracted to themselves. When
you start liking your confidence, actions, plans, and your overall personality to
live life to chase your dreams, people get attracted to you because they see that
spark of happiness in you and thus are likely start following your lifestyle.
Success doesn’t have to be complicated and it doesn’t take a lifetime to obtain. The
state of being successful starts in the mind. Success starts with you. You have the
power to think a thing or a state of being into existence. In life and in business, when
you allow yourself to get out of your own way and replace the negative thoughts with
positive ones, your perspective will begin to change. And it is that perspective which
makes the difference between seeing yourself as a failure or a success.

3.2 How to Develop a Success-Oriented and Million
Dollar Mindset?
Successful people know what they want and take consistent actions to perform
better. They continuously improve their abilities. Their mindset plays a significant
role in creating motivations and beliefs that make them successful. It directs them
towards habits and actions that produce desired results.
Here are some strategies that can help you develop a winning mindset:
1. Overcome one obstacle at a time
Avoid rushing to the finish line and try to stay detached from worrying about the
result. Thinking about the outcome puts a tremendous pressure on ourselves
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mentally and physically to succeed. Instead of embracing our incremental growth,
we obsess about the obstacles that we might face in our journey towards success.

We cannot simultaneously work on resolving 10 obstacles at a single time as it can
confuse our mind while directing attention. It scatters our attention which
dissipates our potential energy.
You should methodically analyze each challenge from all angles and then develop
strategies to attack the challenge in the way that’s most likely to succeed. Commit
to a plan, break it down into small tasks and you will progress well.
2. Compete only with yourself
While you follow other successful people on the journey to their success, you learn
new things that facilitate your growth and improve your learning curve, but
mentally competing with them produces detrimental consequences. Modeling the
mindsets, strategies, and actions of those who have already accomplished what
we’re pursuing is valuable. But when we measure ourselves against others, we
look towards more successful people. This leads us to feel inadequate and doubt
our ability.
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When we shift our paradigms and compete only with ourselves, we zoom in on
our path. We’re not concerned with what everyone else is doing anymore. We’re
focused on improving our skills and equipping ourselves with the tools we need to
achieve our goals. We measure success based on our personal benchmarks instead
of how others define success.
3. Think about growth
Success sticks to those who think about in the growth’s perspective. They believe
their skills will improve as they gain experience. They believe they will find
roadmaps, strategies, and resources that will produce the results they want.
The growth mindset leads to greater engagement with challenges, perseverance,
confidence, and willingness to learn from mistakes. The traits associated with a
growth mindset are a recipe for success. When we choose the growth mindset over
the fixed mindset, where we are today becomes irrelevant. The only thing that
matters is where we’re going.

4. Challenge yourself
Overcoming challenges give you confidence. Thus, it is a great thing to put
yourself in new and challenging situations because it helps you to grow and gain
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more confidence. When people fail to put themselves in challenging situations,
they fear that the outcome will not be positive and in their favor.
Write down the list of challenges that you want to overcome. And whatever the
challenge you select, be sure it is something that interests you; otherwise, it may
be difficult to stay focused along the way.
5. Save and have an easy reach to your proudest moments
Keeping an easy to access the folder of your appreciations, awards or proudest
moments can be motivating. It can be helpful during the feelings of your lows. By
periodically reviewing past successes, you may find inspiration for future goals. At
the very least, you can use past successes as a way to build long-term confidence.
6. Follow a simple morning routine
Your morning has the power to make or break your entire day, so you can…
Get more info in Training Guide!!!
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On our road to success, we frequently run into roadblocks. Roadblocks are
impediments that we need to remove, navigate around, or climb over to get to where
we want to go. You need to push through, jump over, toss aside, or take a detour
away from these challenges in order to stay on track of success.
1. Lack of Experience
When a person desires to achieve some goal but does not have sufficient
experience to achieve his goal, he is bound to experience challenges and
difficulty to emerge out victorious in achieving that goal.
The experience plays a very significant role especially in cases when you are
starting new on something. In such cases, lack of experience can rebound your
talent and confidence and you may end up holding a failure.

How to Deal with the problem?
Some ways to deal with the problem of Lack of Experience are mentioned
below:
(a)Explore more about your goals
Experience is something practical or hands-on, to say. But in some cases,
you gain experience by also exploring, expanding your knowledge through
theoretical reading, surfing the Internet, etc. Thus, if you lack experience
in a particular niche or subject, it is recommended to gain thorough
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knowledge about it, as it would reduce the risks of failure or getting last
minute surprises to roadblock your success.
(b)

Be Confident

Even if don’t have much experience with the goals you want to achieve, it
isn’t a very big issue. As long as you have the right attitude, you have a
good chance of accomplishing your goals. Just be confident that you can do
it because what you think becomes the reality. Believe in yourself, your
skills and abilities. Because, even though you lack experience, still you are
willing to learning and giving your 100% to accomplish what you desire.

(c) Focus on your best qualities
Experience can be counted as just another skill. And if you lack one skill,
doesn’t mean that you do not bear any others. Instead of focusing on what
you don't have, recognize what you have. Choose your skills to dominate
your goals rather than your inabilities i.e. lack of experience. Make your
skills count.
2. Lack of Responsibility
Being responsible and accountable for your tasks or goals is extremely
important to be successful. You cannot afford to be carefree, irresponsible or
distract from your goals in any way. If you are working towards a goal in a
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team and are playing a leadership role you need to personally take
responsibility for your goals and target. If you want to be successful, you have
to take 100% responsibility for everything that you experience in your
life. This includes the level of your achievements, the results you produce, the
quality of your relationships, the state of your health and physical fitness, your
income, your debts, your feelings — everything!

How to Deal with the problem?
(a)

Delegate tasks, roles, and responsibilities based on skills and

efficiency
Ensure that you assign the right tasks to the right person (including
yourself) while working towards a specific goal. Lack of interest, trust, and
inefficiency can be a spoiler and may lead to running from work for some
individuals.
(b)

Set Deadlines
Any task you assign to yourself or others should have a time-frame for
completion commonly known as “deadline” in professional terms.
Deadline is necessary to measure the degree of completion of your goals.
Lack of deadlines can keep your tasks or goals going on forever. Also,
setting deadline might encourage and motivate you to complete it.

(c)

Ensure regular follow-ups but Don’t Micromanage
If working as a team leader, you shouldn’t micromanage on your team,
because it may have devastating results. Success is achieved when there
are positive vibes around, within your team, business, organization, and
your inner-self. Micromanagement disrupts that positivity, spirit and the
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ownership to complete a task. Regular Follow-ups are great as it would
align you and your team to be on the same page while working. Also, it
keeps both the parties updated on the progress of the goals.
(d)

Motivate and Appreciate Regularly
Motivation and Appreciation is one of the important aspects of success.
You need to be motivated by your goals in order to retain your interest.
Also, you need to…

Get more info in Training Guide!!!
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Success does not happen by accident. There is a science to achieving success. The
good news is that the “science” itself is simple, doesn’t require a formal college
education and has zero costs, making the attainment of success possible for virtually
everyone. And, the only tool you need to begin to successfully use the science of
success in attaining the life you desire is one you already possess — your mind.
Our mind is the only thing which we have complete control over. It can either
become your biggest asset and ally or your biggest liability and foe.

5.1 What is Assertiveness?
Assertiveness is a skill regularly referred to in social and communication skills
training. Being assertive means being able to stand up for your own or other people’s
rights in a calm and positive way, without being either aggressive or passively
accepting ‘wrong’. Assertive individuals are able to get their point across without
upsetting others or becoming upset themselves.

Behaviourally, assertiveness is all about asking for what you want in a manner that
respects others. Assertive people don't shy away from defending their points of view
or goals, or from trying to influence others. In terms of effect, assertiveness means
reacting to positive and negative emotions without aggression or resorting to
passivity.
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It's not always easy to identify truly assertive behavior. This is because there's a fine
line between assertiveness and aggression, and people can often confuse the two. For
this reason, it's useful to define the two behaviors so that we can clearly separate
them:


Assertiveness is based on balance. It requires being forthright about your
wants and needs, while still considering the rights, needs and wants of others.
When you're assertive, you are self-assured and draw power from this to get your
point across firmly, fairly and with empathy.



Aggressive behavior is based on winning. You do what is in your own best
interest without regard for the rights, needs, feelings, or desires of other people.
When you're aggressive, the power you use is selfish. You may come across as
pushy or even bullying. You take what you want, often without asking.

5.1.1 Assertiveness: How does it contribute to your Success?
1. Self-confidence - One of the main benefits of being assertive is that it can
help you to become more self-confident, as you gain a better understanding of
who you are and the value that you offer. And this can be a brownie point for
accomplishing your goals and success.
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2. Make great managers – People who are assertive get things done by
treating people with fairness and respect, and are treated by others the same
way in return. This means that they are often well-liked and seen as leaders
that people want to work with.
3. Negotiate successful "win-win" solutions – A person who is assertive is
able to recognize the value of their opponent's position and can quickly find
common ground with him.
4. Better doers and problem solvers – With assertiveness, comes the power
to do whatever it takes to find the best solution to the problems that they
encounter. It makes you a great problem solver and the most “go-to” person
when it comes to doing anything.
5. Efficient in Combating Stress and Anxiety – Assertiveness brings selfassurance alleviating panic when things don't go as planned or as expected.
This is an important trait especially when you are in a situation where you face
stress daily – at work or at home.
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All the above traits are significant for a person to achieve success and manage his
goals with efficacy.

5.1.2 How to become Assertive?
Well, if you are keen to become assertive but if your disposition tends to be more
passive or aggressive, then it's a good idea to work on the following areas to help you
to get the balance right:
1. Value yourself and your Rights
To be assertive, the first thing you need to value yourself and have a strong
belief in your inherent values. This self-belief is the basis of selfconfidence and assertive behavior. It will help you to recognize that you
deserve to be treated with dignity and respect, give you the confidence to stick
up for your rights and protect them, and remain true to yourself, your wants
and your needs.
Remember, your rights, thoughts, feelings, needs, and desires are just as
important as everyone else's, but not more important than anyone else's.
2. Voice your Needs Confidently
If you're going to perform to your full potential then you need to make sure
that your priorities – your needs and wants – are met. Don't wait for someone
else to recognize what you need. You might wait forever! Take the initiative
and start to identify the things that you want now. Then, set goals so that you
can achieve them.
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Remember, you want people to help you, and asking for things in an overly
aggressive or pushy way is likely to put them off doing this and may even
damage your relationship with them.
3. Be Open to Criticism and Complaints
Accept both positive and negative feedback graciously, humbly and positively.
If you don't agree with the criticism that you receive, you need to be prepared
to say so, but without getting defensive or angry.
4. Learn to Say “No”
Saying "No" is hard to do, especially when you're not used to doing it, but it's
vital if you want to become more assertive. Knowing your own limits and how
much work you are able to take on will help you to manage your tasks more
effectively.
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Remember that you can't possibly do everything or please everyone, so it's
important that you protect your time and your workload by saying "no" when
necessary. When you do have to say "no," try to find a win-win solution that
works for everyone.

5.2 What is Optimism?
“A positive mental attitude is a must for all who wish to make life pay
off on their own terms. Nothing great was ever achieved without a
positive mental attitude.” –Napoleon Hill

Optimism is a trait that should become more common because an optimist sees the
opportunity in every difficulty. Gratitude is associated with optimism and has been
determined that grateful people are happier, receive more social support, are less
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stressed, and are less depressed. Recent research indicates that optimists and
pessimists approach problems differently, and their ability to cope successfully with
adversity differs as a result.
Your attitude determines how you live your life. A positive attitude makes you
happier and more resilient; it improves your relationships and increases your
chances of success in any endeavor. In addition, having a positive attitude makes you
more creative and it can help you to make better decisions. To top it all off, there
are studies that show that people with a positive attitude live longer than their
sourpuss counterparts.

5.2.1 How to know if you are Optimistic?
Check if you possess the following traits:
i.

Do you expect a successful outcome of your actions?

ii.

Do you inspire and encourage yourself and other people?

iii.

Not giving up and not feeling down when meeting obstacles and encountering
problems.

iv.

You look at failure and problems as blessings in disguise. You learn from
them, so you do not repeat them.

v.

You believe in yourself and in your abilities and skills.

vi.

Do you feel that you possess enough self-esteem and self-confidence to handle
confidently the affairs of your daily life?

vii.

One of the main features of a positive frame of mind is the ability to stay
immune to negative thoughts, negative comments, negative people and
discouragement, and not allow them to affect your state of mind.

viii.
ix.

Do you look for solutions, instead of dwelling on problems?
With this state of mind, you become curious and open-minded, and therefore,
are able to recognize opportunities and dare to explore them.

5.2.2 How to develop a Positive Mental Attitude?

Click Here to Grab Million Dollar Mindset HD Training Video

1. Be Proactive
A reactive person allows others and external events to determine how they will
feel. A proactive person decides how they will feel regardless of what may be
going on around them. Be proactive in choosing your attitude and maintaining
it throughout the day, regardless of what the day may bring.
2. Have a purpose
Having a purpose in life gives you…
Get more info in Training Guide!!!

Click Here to Grab Million Dollar Mindset HD Training Video

Click Here to Grab Million Dollar Mindset HD Training Video

Success is not a one man’s work. It needs a team and an efficient leader who leads his
team in the right direction guiding towards success. The team also plays an equally
important role in driving success as the leader.
A company which works well together has the most success together. When you
enjoy working with your colleagues and look forward to interacting with them,
everyone benefits. Another benefit of colleagues working well together is that the
information flows freely. Thus success becomes more of a priority.
Also, when people care about the people they work with, things get done faster.
People go the extra mile; take ownership of their job or any issue related to work and
give their best to get things done.

6.1 How does it contribute to Success?
Today, when people spend most of their time at work, they spend most of their
waking hours with co-workers rather than with their family. Thus, it becomes very
important that the relationship among your co-workers is healthy. Apart from that,
from an organization’s perspective, in order to work towards a common goal, quality
relationships between co-workers become necessary.
There are many benefits that can be reaped by businesses that allow and foster
good relationships in the workplace:
1. Improved Teamwork
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When people know each another well, they are much more likely to work well
together.
For example, if you have several employees who are barely on speaking terms
and you throw them together into a project, it will take some time for them to
break the ice and begin to work well together. Conversely, team members who
already know, like and respect each other may be more willing to collaborate
for the betterment of the project.



The team understands the goals and is committed to attaining
them. This clear direction and agreement on mission and purpose are
essential for effective teamwork.



Teamwork is also crucial to the execution of your company’s vision.
Successful teamwork relies on open communication, accurate goal
setting and effective problem-solving.



Effective communication creates trust, diminishes redundancy and
improves client services. Within the team dynamic, open
communication empowers individual team members.



It encourages everyone to provide input drawing from their unique
strengths and allows for a free exchange of ideas.



Effective team engagement leads to higher job satisfaction and
greater quality of work.
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It encourages a safe space for creativity and maximizes a team’s options
when troubleshooting or problem solving — critical when you’re
looking for an edge — on the global stage.



With effective teamwork, Creativity, innovation, and different
viewpoints are expected and encouraged.



Members of the team make high-quality decisions together and
have the support and commitment of the group to carry out the
decisions made. They also gain the support and commitment of the
people they report to in order to accomplish and communicate the
team's progress and success.

Effective teamwork is both profoundly simple and difficult at the same time.
This is why so many teams struggle to get the relationships, the interaction,
and the task execution right.
2. Increased Productivity and Efficiency
Your work environment will have a high influence on your productiveness,
positively in form of a productivity improvement or negatively by decreasing
your productivity! Good relationships among employees lead to a greater and
maintained productivity at work. Overall, while you may have some issues
with employees becoming too friendly and wasting time together, a happy and
well-adjusted workforce is a productive one. By feeling more connected to
their place of employment, workers naturally want to try harder to help keep
the company going and to help it grow.
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Increased work efficiency will lead to improved success at a faster rate. The
results will be faster and of a better quality if the team working on the goal
shares a good relationship.
3. Higher Employee Retention rates
Employee retention is a company’s ability to keep its workers. Many believe
that low pay is the central reason why employees leave a company, but the
truth is that moral factors into the compensation aspect of the job as well.

When employees feel connected to a company, whether it is because they
share the same vision as the company leaders or they feel as though their
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fellow co-workers have become like family, they will be much less likely to
want to seek employment at another company. Quality relationships take time
to build, and the prospect of having to start all over may help convince some
employees to stay right where they are.


Low employee retention also costs the company money and knowledge
every year.



Managers have to take time away from other tasks to ensure that new
hires understand their responsibilities and the overall nature of the
company. Thus, it becomes an overhead activity to manage newly hired
people and reduces the concentration on the project work. It becomes a
bit risky especially for the small businesses that do not have a huge
team.



Also, in most cases, the businesses end up paying the new employees
much more than their previous employees.



When a teammate leaves, the rest of your employees are bound to
wonder why, and may even consider leaving as well. This ripple effect
can lead to a significant uptick in disengaged employees, leading to a
heavy loss in productivity.

4. Commitment to Excellence
“The secret of living a life of excellence is merely a matter of thinking
thoughts of excellence. Really, it’s a matter of programming our minds with
the kind of information that will set us free.” Charles R. Swindoll
Whether you're deeply invested in your career or starting a business,
successful people commit to certain decisions that help shape them into elite
businessmen and -women. Success often comes down to having the right
attitude and smart decision making.
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There is a formula for Success:
Personal Growth (leads to) Sustained Results (leads to) Success =
Excellence


Excellence is our authentic power that permits mutual co-operation
with others – the people whom we work with and live with!



It invites us to become the center of our universe. We are defined by
smaller acts of distinction once we have mastered our inner domain. To
live a life of excellence we must identify with our core values and live
them as best we can.



Excellence is attained when we let go of thoughts and beliefs which do
not harmonize with our deepest being. If they don’t allow us to live to
our highest moral code, we must dispose of them in place of those that
uphold our best conduct.



To live a life of excellence is a call toward wholehearted living,
irrespective of our comparisons to others, especially our coworkers.
A healthy competition is good for both you and the organization that
you serve for, but an unhealthy competition can be troublesome for
you.
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Excellence is marked by continued improvement instead of being outcome
focussed. Lastly, the path to excellence is lined with many detours, failures,
and setbacks. The greatest inventors of our century experienced countless
failures and disasters, yet these mistakes did not discourage them from
eventual success. Therefore, an unwavering passion and commitment
are paramount for attaining excellence.
Let us not be blinded by the promise of success, rather pursue excellence for
what it brings to our lives. After all, success is a destination while excellence is
an enduring journey of self-discovery and blinding detours.

5. Cultivates Innovation in the Workplace
Innovation is using creativity to enhance the performance of a process,
person, team or organization. Creativity and innovation are often key to the
success of a business, particularly when strategizing during planning, and
when designing new products and services. In such cases, it becomes highly
necessary for a team to work together to bring new ideas and implement them
in a time-effective manner. And this can be efficiently achieved only when the
relationships between the co-workers are healthy and good.
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6.2 How to make your Communication Effective at Work?
There are a few factors which should be kept in mind when communicating with your
co-workers:
(i)

Tone of Voice

(ii)

Choice of Words

(iii)

Body language and expressed emotions

(iv)

Relationship b/w communicating parties

6.2.1 Communicate with your Peers
It is important to be an active listener and speak with discretion when
communicating with your colleagues/peers. It gives people the impression that you
are genuinely interested in their views and shows respect to the speaker. Speaking
with discretion also helps to avoid unnecessary misunderstandings. Cultivate the
habit to think before you speak so that you are more likely to say the right thing at
the right time.
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Workplace relationships can be improved if you communicate clearly and frequently
with your colleagues on the following:



What you are currently doing for the company.



Which goals you are striving for at work.



The difficulties that you are facing with customers, management, colleagues
(be careful to put it across tactfully and sound like you would like to address
the difficulty!)

6.2.2 Communicate with your Superiors
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Accept instructions and feedback from your superiors as it is important to
understand their positions and reasoning.



Do not hesitate to ask for help when you need it.



Be vocal about the problems that you encounter in your work when necessary.

6.2.3 Communicate through Emails
Emails are great if you have a specific request or update for your co-worker as the
message can be read at their convenience.



Try sounding…
Get more info in Training Guide!!!
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The Law of Attraction is one of the universal laws that it is at work all the time for
everybody. You definitely need to understand how to use it to greatly increase your
chance of success in life.
But before we learn about how we can leverage the law of attraction for increasing
the chances of our success, let us first understand what this “law of attraction” is!

7.1 What is the Law of Attraction?
The Law of Attraction states that you will attract into your life whatever
you focus on.

Whatever you give your energy and attention to will come back to you. So, if you stay
focused on the good and positive things in your life, you will automatically attract
more good and positive things into your life. There is absolutely no doubt that we are
able to become what we think ourselves to be capable of. There is no ambition too big
or dream too outlandish that we are not able to think them into reality. This is where
the Law of Attraction can be utilized to our advantage.
With an understanding of the Law of Attraction and an open mind to the possibilities
that surround us, we are all able to transform ourselves into the successful person
that we may have always hoped for but never dared to believe in.

7.2 Getting the Law of Attraction to Work
The Law of Attraction for Success focuses on harnessing your inner strength, will,
and wants, to bring out your skills, deepest talents, and to ultimately succeed in any
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craft. It focuses on mind over matter and forces you to look within and find inner
strength. It focuses on the power of thought and where it could take you, as opposed
to just using your known talents. You don’t focus on limitations, but rather what the
mind and inner belief can do for you.

But, the issue most people have with getting the law of attraction to work is a
combination of two things:
1. They dwell too much on what they're trying to manifest.
2. They don't take enough action toward achieving their target goal.
Let us understand these issues in detail and solutions to them:
Issue#1: Dwelling too much on what you’re trying to manifest
The law of attraction is something you have to accept. You have to let it become a
piece of you. The idea of the law of attraction is what you want to allow be a part of
your everyday life. You have to let the idea of the law of attraction become a part of
you, not whatever it is you want to manifest. If you focus too much on trying to get
whatever it is you want, you're going to do nothing but stress yourself out. If you
think about it, all you're doing is dwelling on the fact that there is something that you
really want and you don't have it. You are just telling yourself over and over that
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there is nothing more important to be on your mind other than the fact that you
don't have something. There are a million and one other things that you could be
thinking about, but instead, you're stuck on the fact that you are not happy because
you don't have something.

So instead of dwelling too much on what you want to manifest, start appreciating
what you already have and continue to enjoy your life. There will always be
something out there for you to want, but constantly thinking about how you don't yet
have it and how you want it to manifest is not going to help you obtain it. It'll come
eventually. Just continue to live your life and work at it until it does. I'm sure you
have a bunch of other things already, so be thankful for what you have and where you
are. Stay positive. Keep the thought in the back of your mind that you have your
goal, but focus your energy towards other things, like how you can achieve this goal.
Issue#2: Not taking enough action toward achieving your target goal
People don't take enough action toward achieving their goal. A lot of the current
media that talks about the law of attraction make it seem like all you need to do is sit
around thinking about manifesting until it spontaneously happens. If you want
anything in life, you have to do some work for it. Think about whatever it is that you
want and then think about what you can do to achieve it. This can be anything at all
that in some way benefits you, and more importantly, others. Think about what you
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can do that will help you get closer to your goal and wait for that inspired
thought. This is all about following your heart.

If you set some time to think to yourself what you can do to reach your manifestation,
you will eventually have an inspired thought. When you do, act on it. This is what is
meant by following your heart. Just take action and go for it. No better time than
now and you will only be getting yourself closer and closer to manifesting.

7.3 Key to Success through the Law of Attraction
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Success, in the context of the law of attraction, entails abundance. Abundance does
not mean mere monetary gain or instant fame. Success here goes much deeper. The
law gives you…
Get more info in Training Guide!!!
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Your belief system is directly connected to your “Subconscious Mind”. So whatever
you believe is what you will attract in your life. Our Sub-conscious Mind is so
powerful that whatever belief you put in it, it will do everything possible to make it
your Reality. It's like saying - "Our Physical World is nothing but the reflection of our
Inner World."
A solid belief system can take you a long way. Success has its own belief system and
when you can master such a system, there is very little that can stop the
inevitable: massive achievements. Our beliefs can make us & our beliefs can break
us. Thus, it is very important for everyone to have a strong positive Belief System.


If you have problems in Relationship, you can change your Beliefs and
the Relationship will get better.



If you have problems in Health, you can change your Beliefs and body will
heal itself.



If you have problems in Job/Business, you can change your Beliefs and
you will be Happy and get Success.



If you any problems in life, you can change your Beliefs and your Reality
Will Change.

You need to inculcate an unshakable belief in yourself and to choose a winning
attitude. Force your mind to see the positive opportunity in every experience,
negative or positive. People with an unshakable belief in who they are, focus their
minds on opportunities, the bigger picture, patience, resilience, and achieving. They
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strive to feel deeply happy and satisfied in their lives. People with winning attitudes
deeply believe everything they set their mind to something they can achieve.
Our beliefs are everything, they help to shape our reality and our beliefs are the
halfway to the becoming.
There is an old saying - "If you believe it will happen, it will happen"
Have you ever just known or expected something to happen. Then when it does
happen, you say to yourself - "I knew that would happen!"

8.1 What is a Strong Belief System composed of?
The inner belief system is not just restricted to knowing ourselves better. It is more
about developing ourselves.
A strong belief system has 4 components: Knowledge, Vision, Intuition,
and Attitude. Only when the strength of these components is combined, that one is
able to achieve something great.

(a)Knowledge
To be successful, one must be knowledgeable. Knowledge is not restricted to
the collection of facts. It is more about understanding deeply the viewpoint of
another person or things. Reliable knowledge doesn’t come from looking for
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reasons to think that you are right. The kind of knowledge that you need
comes from looking for reasons that you are wrong.
(b)

Vision

A vision inspires action. A powerful vision pulls in ideas, people, and other
resources. It creates the energy and will to make change happen. It inspires
individuals and organizations to commit, to persist and to give their best. It is
a practical guide for creating plans, setting goals and objectives, making
decisions, and coordinating and evaluating the work on any project, large or
small. A vision helps keep organizations and groups focused and together,
especially with complex projects and in stressful times.
(c) Intuition
Intuition is an essential leadership tool which comes from experience and by
developing a trust in your gut feeling. To have intuitive success, you have to
begin to listen to your inner voice and trust it enough to act on it. Your
intuitive instinct can come to you in many ways. Inventors use intuition to
come up with new inventions and this is often how many famous inventions
are born. There are many successful business people who follow their intuition
and got major breakthroughs in their business and life.
(d)

Attitude

One of the most important steps you can take toward achieving your greatest
potential in life is to learn to monitor your attitude and its impact on your
work performance, relationships and everyone around you. Each of us
encounters hard times, hurt feelings, heartache, and physical and emotional
pain. The key is to realize it’s not what happens to you that matters; it’s how
you choose to respond.
Your mind is a computer that can be programmed. You can choose whether
the software installed is productive or unproductive. Your inner dialogue is
the software that programs your attitude, which determines how you present
yourself to the world around you. You have control over the programming.
Whatever you put into it is reflected in what comes out.
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It is your attitude toward others and the universe that determines the
resulting attitude toward you. Have a positive, joyful attitude and you’ll have
positive, joyful results. Put out a bad, negative attitude and you’ve failed
before you begin.
Now only when great knowledge, the right attitude, strong intuition, and a clear
vision combine that one is able to achieve something great.

8.2 The 7 Beliefs of Success

Take a look at the seven beliefs that can take your success to greater heights:
1. Everything happens for a reason
All successful people believe that there is a purpose behind every event or
situation. Whether it’s a lesson to be learned or a change in your life’s path,
they believe that whatever happens was meant to happen. Instead of beating
yourself down if something does not go your way, focus on the good that can
come out of it. Yes, certain events are indeed very difficult to see positive into
them, but you owe it to yourself and to your success to try your absolute best
to make the most out of any situation. Sometimes life does not go as planned
but knowing that everything happens for a reason can help you carve a new
path towards a new life with new goals and new successes.
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2. There is nothing called ‘Failure’
There are no failures, but only learning experiences. Once you submerge
yourself in a culture that does not see failure, but only experiences and results,
you take away…
Get more info in Training Guide!!!

Click Here to Grab Million Dollar Mindset HD Training Video

Click Here to Grab Million Dollar Mindset HD Training Video

“To succeed, we must become comfortable with being uncomfortable on
a daily basis.” - Anthony Robbins

The fortune always favors the brave, especially when it comes to being successful.
Nevertheless, boldness is a necessary part of courage. However, boldness should be
based on an intelligent assessment of the potential risks and rewards. The wonderful
nature of boldness is that it builds the habit of courage in the persons who practice it
regularly; though, it takes the effort to be bold in every aspect of your life.

Most people want certain things in life, - a luxurious home, an overloaded bank
account, loving and affectionate relationships, or a rewarding career. They wish that
life was better, or that they had more, or that things somehow were different. They
might even know the steps they need to take to get there – but what stops them? It’s
the negative images they have about themselves or the effects of toxic experiences
that they haven’t been able to process yet. People stay in the comfort zone of their
own making. They maintain flawed beliefs about themselves or hold onto guilt or
self-doubt. When trying to achieve life goals, these negative images and preprogrammed comfort zones always cancel out the good intentions — no matter how
hard the trial is.
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Fear is a valuable thing. It keeps people safe and encourages caution when caution is
due. But it's also a limiting thing: Not everything you're afraid of deserves fear or
caution. And sometimes, moments of bravery are what is needed to make your life
better. The bravery of stepping out of your comfort zone, the bravery to undertake
new challenges and to overcome your fears…

9.1 Efficient Ways to Step out of Your Comfort Zone

We have researched thoroughly and have brought forward few mental tricks that will
help you overcome the fear to face something new and step out of your comfort zone:
1. Undertake small challenges
The best way to get out of your comfort zone is to get engaged in unusual
situations - Tricky? No.
Engage yourself in unusual and small challenges like lying down in public for
10 seconds, or something more unusual like negotiating for a cup of coffee at
Starbucks. All these activities are geared towards getting you comfortable
with doing the commonly unthinkable actions or comfortable trying, like the
negotiation.
2. Coach yourself
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Nobody can coach you better than you yourself! Ask question to yourself –
What would be the worst that could happen? Will you be able to survive it?
What is the best that can happen to me? Who would get benefitted out of it?
What is holding me back to perform a certain task? There are endless
questions that you can ask yourself, as they would elevate your thinking.
Recall and remember and figure out the questions that you would ask
somebody while coaching him/her.
3. Become familiar with the discomfort
Living outside your comfort zone is by definition uncomfortable. Therefore,
the best habit you can foster within yourself is the practice of becoming
familiar with discomfort. A great way to do this is to pick one thing each day
that scares you and go and do it. You are scared and you act. Repeat daily for a
year. You will be amazed at how what once scared you is now commonplace.

4. Visualize Success
Often when people are asked to step out of their comfort zone, they think of all
the things that could go wrong. Instead, close your eyes and clearly visualize
what a successful outcome looks like. Where are you? Who is with you? What
are you doing? What does success feel like? Create that powerful image each
time you feel fear stepping out of your safe zone.
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5. Research to handle your fears
Research breeds knowledge, knowledge breeds confidence. And with
confidence, you overcome your fears.
In order to step out of your comfort zone, you need to take chances and
overcome the fears attached to it. And you can do that by doing an extensive
research on ways to overcome them. For example, if you want to skydive,
research and find the best skydiving schools near you. Also, reach out to
people and communicate with them to get more ideas and tips to do it.
This would help you gain confidence and vanish your fears to some extent.
Obviously, this is true for everything, not only skydiving.
It is utmost necessary to perform a thorough research especially on subjects
which are new to you and do not have a hands-on experience yet. Research
many times saves you from falling into pitfalls which you didn’t even know
exist.
6. Be confident about your work experiences and skills
Skills are transferable and your unique qualities will strengthen any endeavor.

People define a great career by the ever-increasing amount of faith and
responsibility given to an employee over many years of service. Consequently,
you challenge an employee with tasks outside their comfort zone to test if they
are ready to be leaders. Confidence overcomes fear in an individual and
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grooms him to the best of what he can become. Confidence at work and
acquired skills can help a person in the long run. The mental trick here is that
if he has skilled some of the things, he can most definitely skill others too,
which his organization or the time demands. So, he doesn’t have to be fearful
of anything. A person has to have a complete faith in the experience that he
has gained in life, as it would play a significant role in crafting his future
prospects.
7. Find the zone of “courage”
Your zone of courage lies just outside your comfort zone. If you’re not ready to
take a big leap, take a baby step. You’ve got to start somewhere. The zone of
courage contains much less predictability than your comfort zone, but it could
also contain opportunities for personal and professional growth.
8. Avoid the zone of “terror”
Beyond your zone of courage lies another zone: the zone of terror, which is…
Get more info in Training Guide!!!
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The words confidence and overconfidence are common words that are heard and
play a huge part in our behavior and success. The words are not clearly defined by
many people describing them in many different ways. There is a fine line between
confidence and overconfidence, and many people cross it on a daily basis. And thus,
it is essential to understand where the boundary lies.
Self-Confidence is being comfortable in your own skin and expressing yourself
without feeling insecure or nervous. It comes when a person knows his strengths as
well as weaknesses and accepts them to improve himself. On the other hand,
Overconfidence is when a person 'believes' that he/she is right every single time
and that there's nothing the others 'need' do, but follow him/her happily.

Confidence is described as the state of being sure of one’s abilities. A person is
certain that a hypothesis or a prediction is correct or that a chosen course of action is
the best or most effective. There are different types of confidence: Confidence in an
object, confidence in someone else and self-confidence. Confidence in an object
suggests that the person knows the limitations of something’s capabilities and know
what that thing can and cannot do. Confidence in someone is having faith and trust
one someone’s abilities and nature. Self-confidence is trusting and having faith in
one’s own abilities. A confident person must understand himself in order to be
confident, he must be sure of his own abilities and understand his own limitations.
Overconfidence is the overestimation of one’s abilities or the ability of a particular
object. An example of this would be a person stating “I’m confident this car will take
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me across the country.” This results in overconfidence if the car has been
continuously breaking down or removing work. Mostly overconfidence is associated
with one’s self, where someone believes that they are always right, or incapable of
being wrong. “If he can walk across the rope, so can I.” A statement such as this may
be considered as an overconfidence statement. It often results in trying to make
oneself seem better than others. Often the person is unable to live up to the promises
he/she makes. According to Nofsinger, "People are overconfident. Psychologists have
determined that overconfidence causes people to overestimate their knowledge,
underestimate risks, and exaggerate their ability to control events.”

Even in your working scenario (if you are an employee of an organization), while
your confidence will always tell you to comply with basic HR policies like coming on
time, doing your job as per expectations and to be a good performer, your overconfidence, on the other hand, will always spur you not to follow the rules laid down
by the HR of your employer company.
Confidence is based on Facts and Figures but overconfidence is based on speculation.
First, we analyze that work, then decided we can do that work this is confidence.
Without analyzing that work then decided we can do that work this is
overconfidence. There is a small difference between confidence and overconfidence.
Confidence means I can do that. Overconfidence means only I can do that.
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This small difference leads to change one's life totally. In life we put confidence
towards you, then you can achieve anything, with overconfidence one can achieve
nothing.

10.1 Realizing the Difference…
The difference between self-confidence and over-confidence is that while your selfconfidence keeps you aware of your real ability to handle your circumstance, overconfidence, quite contrarily, blurs out the real ability. In fact, it is like those arsonists
who set homes on fire on the spur of provocative urge. When you are over-confident,
you start to believe that there is none who can be on par with your competence. You
become fiercely self-opinionated about your ability.

Key Difference: Confidence is described as the state of being sure of one’s abilities.
Overconfidence is the overestimation of one’s abilities or the ability of a particular
object. So, knowing your abilities is confidence and thinking that you are the only
capable person is overconfidence (without knowing the others potential, never
underestimate anyone).


By definition: Confidence is described as the state of being sure of one’s
abilities. Overconfidence is the overestimation of one’s abilities or the ability
of a particular object.



Important Traits observed in Confidence and Overconfidence:


Confident People:
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(i)

Really confident people do not try to prove anything to anyone.

(ii)

They do not seek attention from others.

(iii)

They exude a natural magnetism and charisma which attracts people
towards them.

(iv)

They exhibit joy and happiness at all times.

(v)

They are naturally radiant.

(vi)

They are often very quiet and understated.

(vii)

They are not afraid to speak the truth.

(viii) They express themselves freely when the situation demands.
(ix)

They are always authentic in their expression.

(x)

People love interacting with confident people because they, too, feel
confident in their company.


Over-Confident People:
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(i)

Overconfident people are usually loud and noisy.

(ii)

They speak loudly and forcefully to prove their point.

(iii)

They always seek validation from outside.

(iv)

Even after receiving the approval from others, they experience
emptiness inside them.

(v)

They do not feel fully satisfied with life and usually remain unhappy.

(vi)

People display overconfidence because they do not feel good about
themselves.

(vii)

They display bravado to compensate for feelings of inferiority.

(viii) They like to make fun of others.
(ix)

They cannot, however, take a joke about themselves in the right spirit.

(x)

Others can sense the self-doubt that lurks behind the over-confident
persona.



I Can Vs. Only I Can
There is a huge difference between I can and only I can, Confident people
believe that…
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“Life is not a journey to the grave with the intention of arriving safely in a pretty
and well-preserved body. But rather, to skid in broadside, thoroughly used up,
totally worn out, and loudly proclaiming…. Wow! What a ride!” ~ Mark Frost
Too many people “play it safe.” This is the playground of mediocrity. It’s where
average people live. They color inside the lines and always play by the rules. They
fear the unknown, and rarely – if ever – venture outside the boundaries. People who
“play it safe” are predictable. Their life is run by rules and routine. Their actions are
often dictated by the opinions of others. This is the crowd that fights to keep things
the same.

Risk-takers, however, are a different breed. They live in the realm of possibility and
greatness. They are not afraid to live beyond the boundaries and to color outside the
lines. To them, there is no such thing as failure; only experiments that didn’t work!
Risk-takers are marked by a sense of adventure and passion. They care little for the
accolades of the crowd. They are more focused on squeezing everything they can out
of every moment. They are not afraid to “boldly go where no one has gone before.
Try naming one historical figure that made a difference by playing it safe and being
average. Think about it! The vast majority of successful people are remembered for
the difference that they made in their lifetime. And that difference required them to
take risks and challenge the status quo.
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We are inspired by people who go beyond the norm and push the boundaries of
possibility. Mediocrity, on the other hand, does not inspire. Nor does it lead to
greatness. Success, however you define it, will elude you unless you are willing to
push the limits you have placed on yourself and that others have placed on you.

11.1 What are calculated risks?
Many are turned off by risks. It is actually easier and more comfortable to sit down in
the safe spot and wait. But this is what distinguishes the doers from the
dreamers. While the dreamers are still sleeping and waiting for the best moment to
take action, the taker has caught the rewards. Risk takers are more likely to be
successful because they do not limit themselves and are willing to put in their energy
when every other person is hesitant.

Successful people take risks, but they don’t take thoughtless risks. Only a fool rushes
in. People who achieve greatness take calculated risks. They think things through
and evaluate their options. They research and gain the knowledge they need to make
an informed decision. They weigh the pros and cons.


Entrepreneurship and risk go hand in hand. Whether you’re launching your
startup or expanding your service offerings, every venture brings the risk of
failure.
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Instead of taking each decision as it comes, formulate a deliberate riskevaluation process from the get-go.



Every opportunity should drive forward your company’s long-term vision, but
there are a few principles that ensure you’re making smart moves when it
comes to risk -- not blind leaps of faith.

How exactly can we define a calculate risk? A chance of exposure to loss or
injury that might be undertaken after its advantages and disadvantages have been
carefully weighed and considered. The key to being successful in the long run is
taking calculated risks that minimize negatives and maximize positive outcomes.

11.2 Tips to Take Calculated Risks
While blatantly foolish risks are often easy to spot, it’s the disguised risks that play
tricks on you. In order to increase your chances of only taking calculated risks with
the potential for high returns, keep the following tips in mind:
1. Research Well
The first tip is to do your due diligence. In order to take a calculated risk, you
must understand every little detail and nuance of the decision that you can.
This gives you…
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We all know that habits can either help or hurt your success in life. Bad habits can
fester and grow into a lifestyle that takes you away from the things you want to do—
and good habits can help you create a life that’s full of action and accomplishment.

If you were to look at someone who’s successful, you would see that they spend each
day doing the things that help them accomplish their biggest goals. This isn’t to say
they’re perfect—because no one is—but despite the things that are not perfect in their
lives, they continue to make moves that have a positive impact. And it starts with
their daily habits. The truth is: If you want to be highly successful, you need to be
highly disciplined.
Successful people are where they are today because of their habits. Habits determine
95% of a person’s behavior. Everything that you are today and everything that you
will ever accomplish is determined by the quality of the habits that you form. By
creating good habits and adopting a positive behavior, you too can become successful
and live a prosperous life.
Now, while we can all study successful habits, it’s meaningless if we do not
implement this knowledge. So, read the below habits of successful people and adapt
to create a life you truly want to live:
1. Plan out your day a night before
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It’s easy to get off track when you don’t have a plan. Without planning what
your day will look like, you wake up not knowing what you want to do or
accomplish. Successful people spend a little time the night before giving
themselves clear goals for the next day. Then they wake up and go down their
list.

Life doesn’t always work out as planned, but with a plan, you can adjust
without losing momentum.

2. Read books to get motivation and inspiration
Reading is an essential element in success—books contain so
much knowledge. Through reading, you expose yourself to new things, new
information, new ways to solve a problem, and new ways to achieve one thing.
There isn’t necessarily a defined length as to how much time you should be
reading, but forming a daily reading habit will expand your knowledge and
help you on your journey to success.
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3. Live each day as it’s your last
Life is busy, it’s chaotic, and so you tend to want to focus on the future—we all
do it, worry about what’s next. But while planning is important, so is living—
being fully present. Life is short, and there’s no guarantee as to when it will
end. Successful people live each day as if it were their last and make the most
out of each moment—and so should you.

4. Create the ideal day routine
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If you start your mornings energetically, Great! Keep it energetic until the
evening. Your successful habits should be combined in a certain way, and it’s
best if you have fixed time slots for everything.
However, don’t be in a hurry to create the ideal day just yet. Test a few
versions first. See when you’re most productive in the day and save your most
important work for that time. Take breaks and use them to stretch, take a
daily walk, drink water, talk to a loved one, or check your to-do list. That’s the
healthy type of multitasking.

Your whole day can be an example of success if you manage to structure it
effectively. Plan what time you’ll start your wind-down process in the evening.
Use the time before bed to declutter, prepare for tomorrow, let go of the stress
that followed you at work, and smile for doing your best.
If that sometimes feels a bit overwhelming, remind yourself that it’s what
successful people do.

5. Work out for a strong body that holds a strong mind
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Successful people require more than just mental fitness; it requires physical
fitness as well. Having a daily workout regime helps you to…
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Today a greater bunch of successful people are turning towards meditation and
exercise just to keep themselves motivated, energetic, physically and mentally fit
throughout the day. No matter a person is a successful entrepreneur, or
businessmen, politician or an engineer, one common trait unites the majority of
extraordinary people: they make fitness a priority and engage in some type of
exercise on a daily basis.
Tim Cook, the CEO of Apple, is a self-described fitness nut, starting most days
before the alarm clock hits 5 a.m. First, think on his to-do list? A gym session! He
also uses an Apple Watch to track his steps and regularly clocks several miles per
day. Evan Williams, the founder of Blogger, Twitter, and Medium swears by
working according to your own internal calendar—meaning if you do your best work
early in the morning or late at night, that’s what you should live by. He also says
that the middle of the day is when his productivity lags, so for him, it’s the perfect
time to get out of the office and into the gym for his daily training session. Michelle
Obama, It should come as no surprise that the former First Lady prioritizes fitness;
after all, one of her main platforms, while her husband was in office, was the Let’s
Move! Public health campaign! Mrs. Obama told a Magazine that she started making
daily workouts part of her routine starting when her oldest daughter was a baby.
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So the bottom line is that all the successful people plan their day in such a way that
they get a good amount of time for exercise and meditation to stay physically and
mentally fit and active throughout their day.

13.1 How Can Exercise and Workout aid in achieving
Success?
Working hard and working out go hand-in-hand. All successful people work out and
consider it integral to their success. The question is why and how?
Exercising regularly keeps your body in shape, keeps your mind sharp, and
contributes to a structured life that allows you to focus the majority of your energy on
your job or business.
1. Helps you manage your schedule better
If you’re not already setting schedules for yourself, working out is a great way
to build that habit. Set time aside and give yourself goals you’re actively
working towards, whether it's losing weight or running a certain distance.
Practicing discipline as you workout and seeing results will help you carry that
at work, creating professional checkpoints to work towards. Just don’t get
frustrated if you don’t get the results you want right away. Results can take
time.

2. Improves confidence and builds self-esteem
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Confidence is an important factor in success. One of the ways you can improve
your confidence is to exercise. Working out can help you improve your selfesteem, and that in turn can boost your confidence and help you boost your
chances of success. It teaches you…
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Emotions are the driving force behind motivation, feeling, behavior, and
physiological changes in human bodies. The quality of your life is largely determined
by the quality of the mental states you live in day to day – states like love, anger,
happiness, fear, and excitement. If we can learn to control emotional impulses, we
will have greater mastery over our inner and outer beings.
If you find yourself constantly at the whim of your erratic emotions, it’s time to slow
down and take the time to understand why you’re experiencing what you’re
experiencing. By learning to control emotional impulses, you will learn how to
navigate the often tumultuous waters of your subconscious emotions, passions, and
desires for greater autonomy and success.



Basic emotions are innate and automatic. They are part of a universal
experience we all share. It’s entirely natural to feel angry, afraid, or sad. But
we judge these emotions and experience negative responses to them that only
exacerbate the problem.



By becoming aware of your emotions and feelings – fully understanding them,
determining their root causes and applying conscious thought followed by
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deliberate action – you can choose how you navigate through life and
experience your world.


By learning to control emotional impulses, we can better navigate our
responses to negative emotions and be less swayed by them during periods of
critical thinking and decision making.

14.1 What is Emotional Health?

Emotional health can lead to success in work, relationships, and health. In the
past, researchers believed that success made people happy. Newer research reveals
that it’s the other way around. Happy people are more likely to work toward goals,
find the resources they need and attract others with their energy and optimism — key
building blocks of success.

14.1.1 Boosting your emotional health for Success
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1. Manage Your Fear – Fear creates things that don’t exist. It’s a huge
generator of emotions and can create overwhelming anxiety in our lives. It’s
okay to be fearful; we all experience it. It’s how you manage the fear that
determines your level of emotional success.
2. Develop a sense of Worthiness - Having an inherent sense of selfworth is…
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There is no denying that stress and anxiety are part of everyday life. Due to lifestyle
changes and numerous challenges that people go through on a daily basis, Stress and
Anxiety have become common.
Stress mainly builds when a person has too much on his plate to handle when
deadlines are looming, and people are counting on you. You are under a lot of
pressure—so much that at times, you suspect the quality of your work suffers for it.
This is life in the modern workplace. The difference between those who are
successful and those who aren't is not whether or not you suffer from stress,
but how you deal with it when you do.

The ability to stay calm under pressure is a massive predictor of performance. There
are two kinds of people in this world: those who believe they can make things happen
and those who believe things happen to them:
(a) The first group has convinced the outcome of their lives and careers is more or
less in their own hands, and they wouldn’t have it any other way.
(b) The first group has convinced the outcome of their lives and careers is more or
less in their own hands, and they wouldn’t have it any other way.
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Of course, when good times are rolling, nearly all of us believe we have the world by
the tail. The Empowered feel intense anxiety when hard times strike, but they use
this anxiety differently. Since the Empowered believe that they have control over the
outcomes in their lives, their anxiety fuels passion instead of pity, drive in lieu of
despair, and tenacity over trepidation.
Anxiety is an absolutely necessary emotion. If you don’t think you experience it, you
simply don’t understand it. Our brains are hard-wired such that it’s difficult to take
action until we feel some level of anxiety. In fact, performance peaks under the
heightened activation that comes with moderate levels of anxiety.

15.1 Strategies for Managing Stress and Anxiety

The root of stress management is realizing stress is information that we can examine
and use, and the first step in understanding that data is becoming mindful of our
stress and its impact on us.
While the subtleties may vary in stress management sources’ tips on how to manage
stress, there are a number of constants. The following covers some of the universal
ground, and a few wild cards:
1. If you can’t avoid a stressful situation, try to alter it
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Stressors occur frequently and often are unavoidable. But you can definitely
alter them by changing the way of communication and operating in your daily
life.


Express your feelings instead of bottling them up – Expressing
your feelings is important to…
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Final Words of Advice
The single most important factor influencing a person's success -- whether personal
or professional -- is the mindset. What you think about consistently has a
direct impact on your behavior and not the other way around. So, it's important to
get this fundamental ingredient right.
A seemingly small thing that makes a huge difference, mindset accounts for the
primary distinction between those who succeed and those who do not. And, if you are
serious about achieving success in any area of your life, you must learn to master
yours.
Mindset -- a strong and positive one -- is essential to developing healthy self-esteem,
which further draws you towards success. To successfully accomplish any worthwhile
feat, a person must first feel capable of achieving it. It doesn't matter what anyone
else thinks. Each mindset has their own way of dealing with delays or setbacks. A
person with a fixed mindset is going to struggle with setbacks because it hurts their
belief in ability. It is not uncommon for them to give up and become totally
disinterested. Growth mindset individuals will have a much different approach to
setbacks as they deem them an opportunity to learn and grow. They will throw a lot
of effort into overcoming the issues.
Learning new skills is not the only reason to focus on developing a better mindset. It
will affect everything you think about, which can have a big impact on life.
It may sound fantastic, but you could recover more quickly from an illness simply
because you believe your actions will affect the illness. Sports, work, and relationships
can all be affected by a good mindset. Changing yours could be the single best thing
you have ever done, not just for success but life in general!
“The moment that we believe that success is determined by an
ingrained level of ability, we will be brittle in the face of adversity”
-Josh Waitzkin – Chess
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